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Amazon Posture as Walmart’s Comparator Group
Amazon is a multinational technology company that bases its headquarters in Seattle, United States. Over the years, Amazon has proved to be one of the best companies that sell diverse adversaries, thus full filling the wants of its customers. Amazon was founded by CEO Jeff Bezos, who is an American citizen basing profession in Aerospace entrepreneurship. He is the current president of Amazon. Headquarters that houses Amazon are located in Seattle, while an expansion of the same is situated in American crystal city Washington DC. The company deals in e-commerce of different product lines that include media goods, books, software, apparel, baby commodities, and beauty products, musical instruments, industrial and scientific items, jewelry, health, and personal care items. Other products include eatables, which include foodstuffs and groceries.
 As compared to Walmart, the two sell products which are of the same type, and bearing in mind they sit in the same county, they tend to compete in operations since they share market as per each company's reputation. Amazon has a common human resource like other companies. However, they have a strict way of making their workers since they have different levels in the department. They have an HR Assistant and HR business partner who own the duties as an accommodation specialist here the HR Manager should be compensation personnel (Amazon, 2018). The benefits of the employees from the company are handled by a recruiter who is a specialist on the same. Another title present in the company down human resource hierarchy is a recruiting coordinator who holds talent Management specialist position in Amazon. Also, the company has a recruiting manager and immigration specialist in the department who is a manager and HR Analytics. Opposed to Walmart, below is a discussion that shows how Amazon conducts all the activities.
Amazon Benefits and Compensation
Benefits and compensation section are vital in a company's human resource department to motivate people working in the company. Amazon has tried its best to retain its employees, regarded them as assets. On that note, a specialist both for compensation and benefits is available. The compensation department has a leader who has the title as HR manager as opposed to Walmart, which is managed generally (Amazon, 2018). The work of the manager is to make sure that all remunerations are paid on time. Paying employees on time has made Amazon have a goes reputation, and most of their employees do not complain. Also, Amazon has invested well in the human resource department to make sure that all operations go as planned. Checking on the needs that employees have in their daily life, allows the company to give all the payments in the best way (Amazon, 2018). Rendering all the cash in time as a result of having a specialist for the same motivates all employees to work relentlessly. Since the specialist is one of the employees, they are involved in the decision making of the company when the human resource is required. Just like Walmart does, Amazon carries the obligation to take a survey to make sure that compensation is competitive to retain self-trained employees for a long term deal. External reviews help in knowing the kind of payment among other close competitors like Walmart.
Benefits offered by Amazon to its employees are full range. They are, however, divided according to terms of working. Amazon crosschecks the conditions of operation, for instance, a full-time basis or part-time. Benefits of differing with terms of employment have been in the company for years. However, as compared to Walmart, Amazon has a better benefits arrangement. Profits from the company do not only consider the employees but also children and close family members when dealing with married ones.  However, the general benefits that Amazon employees enjoy during their time in employment include overage on medical matters where drug prescription, dental services, and vision coverage are in consideration for all employees.
As opposed to Walmart, Amazon has a savings plan for all the employees. The saving plan is named 401k, which carries a 50 % company match, thus helping employees grow financially with time. All employees are also entitled to paid time-off and leave. Holiday overtimes are also paid to all employees who get the same during their schedules (Amazon, 2018). All the employees in the company are entitled rights to the resources available for them in the company. The company states that if funds obtained from amazon are of wellbeing to one of them, then rights should be regarded to make life easy. Walmart fails to consider employees in this manner. However, they tend to offer comprehensive benefits that cater to the expenses of patients when they have a crisis like hospital bills. They also fail to give a mandate to employees and full rights to use the resources for their wellbeing. Checking Walmart benefits previously, allegations of discount to employees is not stated as compared to amazon. All employees have the right to have their shopping reduced in terms of enjoying benefits through deductions. Benefits offered to employees by the company tend to make a bond with employees that allow them to work wholeheartedly, thus scooping high profits for the company. Benefits specialist with a Recruiter salutation makes sure that employees receive all benefits denoted by the company to ensure that all have a good experience in the company.
Business Leadership and Strategy
Amazon Company is a global icon in online business operations and retailing services. The company is well known because of its tough founder and the current president Jeff Bezos.  Amazon is a company staged to succeed since most of the strategies laid by the management are always long-term to determine the destiny that the company registers. The current global trend is based on technology, and in this sense, Amazon plans and lays all the strategies with things that do not change at all (Profitworks, 2019). As opposed to Walmart, all employees in Amazon are trained to see opportunities in all conditions without worrying about what kind of situation exists. Their business strategy is also based on strong values and culture to retain their brand over time. Amazon has sales of all products that increase the market share. Walmart has lesser adversaries stock compared to Amazon. Another business strategy is that its online platform satisfies the customers since it has customer relationship management experience. Amazon tends to improve their services as they check feedback from their system as posted by customers. Speedy services are one of the skills that lead to efficiency in sales and preference by customers (Profitworks, 2019).  As a result, Amazon focusses on word of mouth, SEO, and PPC marketing strategies, which makes the company easily accessible on the internet. As it is discussed below, Amazon's most potent strategy is the manipulation of technology to reach as many customers as possible globally.
Amazon's strategy for success is based on the pillars laid down topmost management of the company. They believe in a series of events as opposed to Walmart's strategy. For instance, they create a customer obsession, which is starting with a new customer, where the next step becomes the ownership of the same. Innovation is the key driving element in Amazon and this manner, they have a unique value proposition over other companies that are of the same caliber. Human resource department of the company is trained to hire, inspire and develop the best leaders who will lead the company to the next ream of business. Also, they are manned by the quality and earning trust from the people they interact with daily sales. Customers' interaction with employees is the best outcome that the company rejoices about.
Diversity
Amazon, as a multinational company, interacts with many individuals from different parts of the world. The same as Walmart, Amazon employs people from different areas to conform to the values and culture of a particular area. They have all products for all ages, thus handling a diverse collection of customers. Gender check shows that both men and women are well represented in the company (Jason, 2018). Men employees hold the most significant percentage compared to women in the company. 27.5 % of the employees in Amazon comprise women, while 72.5 percent comprise men employed in Amazon. Besides, Amazon operations in many countries make it a better investment point, thus hiring nationals from different areas. For instance, 15.4% are Asian, 26.5% being American, 18.5% black Americans, while the most significant part is taken by whites. Other small races are included taking 3.6%. Opposed to Walmart, Amazon has all the directors being white. Whites dominate both in leadership and subjects working in the company. Notably, Amazon's president Jeff Bezos values diversity in the company since it has, many times, contributed to increased productivity and creativity. For instance, when a company has many women, it tends to have some weaknesses and vice versa (Jason, 2018). Diversity has helped the company overcome fear, led to improvement, and boosting of brand reputation with time. Talents from different individuals employed in the company have an input to make all the activities move in interlocked ways where success is guaranteed since global skills are given a chance to reap for the business.
Employee Relations
Amazon leadership has the mandate to ensure all the employees relate in a healthy way to create a productive environment in the business. The company operates because of the peaceful existence among the employees in general. As explained in both the compensation and benefits section, the company makes sure that all employees are treated in the best way possible. Also, during pieces of training, when new employees are recruited, they get instructed to own the business and work towards reaching the dream they want (Alexandra, 2015). All employees in the company re involved in decision making, thus holding the newly installed strategies for the better. On the other hand, Amazon has a body in the company that deals with educating employees on how to deal with stress to be productive most times. However, Walmart has no such facility where they denote it as economic achievability prospects. The facility helps in solving problems that might occur in the workplace where instances of stress are experienced.
Ethics and Corporate Social Responsibility
In the year 2016, Amazon launched the first national comprehensive initiative that allowed food production in America. The mandate of this initiative was to make sure that America has excess food. Come 2017, Amazon was the first company to record the highest CSR to the community. In addition, Amazon funds education and empowers workers in different regions to make an effect on the same (Dudovskiy, 2018). Caring for customers and society at large allows work to have a virtual office where they carry out their office duties from home. Amazon also established a wind farm to produce power for the community. Also, they have embarked on recycling and waste reduction. For instance, the company celebrated the 10th anniversary of frustration-free packing in the year 2017. Amazon managed to do away with close to two hundred and fifty thousand tons of litter. The other CSR activities include a charitable donation to their destitute customers. All employees are required to follow the ethics of the company to the latter to create a good reputation among employees and customers.
Organization and Employee Development
Amazon has a comprehensive hiring team that embraces a trainee and owns him or her to work in the company. All workers are trained to conform to all ethics provided by the company to create a positive vibe. Employees are given the mandate to use the company's resources for their good. However, the company expects all the employees to respond very well to work since benefits and compensation offered are in line with the motivation to be productive in the company. Upon employment, employees are advised to follow the mission and vision of the company. The leadership of Amazon is based on the correct grounds to make a team that reaps the best. Workers continuously attend pieces of training to refine on new strategies. Another aspect is that employees are required to play creative roles that trigger innovations. Amazon also gives the employees a 50% savings token to enhance their development financially.
Talent Management
Opposed to Walmart, Amazon has a specialist whose work is talent management in the company. The specialist delivers in the creative sector where most innovations are discovered that would help the company in the future (Profitworks, 2019). The company's diversity in gender age and races tells more about a great selection of workforce that could denote a high-class innovative group. Amazon has dominated in creativity and innovation going forward of the company at large. Also, Amazon is involved in education funding to make sure that changes globally are well done.
Technology
Technology is the sole strategy used by Amazon to conquer all its competitors. Amazon has invested most in technology to aid marketing and revenue development for the company. For instance, away from marketing abilities, Amazon spent in the Dash button that is fitted in households. Once a client runs short of stock, he or she presses the button to get another share from Amazon (John, 2018). Also, the company has managed to survive in business groceries that were named Amazon fresh. Amazon has again embarked on drones to make deliveries timely to the customers. Amazon drones are automated and also called aerial vehicles. Amazon Fire TV is another technology that involves crosschecking of similar products among competitors (John, 2018). Consequently, Amazon fire phone created a more virtual operating system in phones that enables marketing and innovative features to market the company which is offered 24 hours, seven days a week. Opposed to Walmart, amazon is much ahead and does not rely on social media for marketing.
Best Practices in Human Resource
The management of Amazon focuses on creating a productive environment that houses all its employees to work in an innovative environment. The company is profit-centered and oriented, thus making the best experience for both employees and clients. Some of the best experiences, in this case, including having the scheme to cater to medical expenses and dependents as a company (Dudovskiy, 2018). Amazon also participates in its employees in savings schemes for their financial development, where it contributes 50% of the savings. Payments of all remunerations are significant since employees feel owned by the organization. Another best practice that employees enjoy from the company includes resources, use, and enjoyment of discounts (Dudovskiy, 2018). The leadership and strategy of the company make all employees stay committed and remain subject to the work they do, thus sharing the same platform to secure productivity in business.
In summation, human resource activities are vital and must be in line with the company's long-term goals and responsibilities. Employees are essential since, without their contribution, a company can end up collapsing. On the other hand, they are considered as human assets. For that reason, training and planning all activities for the company make an excellent reputation for the company since any client likes to be involved in an area where they can fetch satisfaction. The management of human resources is key to the productivity and profitability of an entity. The effectiveness of a company is all about the preparedness of the human resource department.
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